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     What is Pre-Task Planning?   
 
 

PRE-TASK PLANNING 

Job safety pre-task planning is to 
analyze job tasks and hazards, then 

identify preventative measures to 
minimize risks to workers.   



ACRONYMS 

     JSA’s (Job Safety Analysis) 
PTSA’s (Project Type Safety Analysis) 

PTP’s (Pre-Task Planning) 
 
 We know you may be using one of these terms 

for your pre-task planning and for all intents and 
purposes we are referring to the same thing.  



Ø  Pre-task analysis occurs at the start of each day, 
prior to beginning any work.  

Ø  Any changes in condition or tasks should result in 
workers stopping, reassessing the changed 
conditions, noting changes and mitigation plans 
prior to continuation of work.   

Ø  Greater involvement of trade employees into the 
safety process drives engagement and improves 
safety culture.  

KEY TAKE AWAYS 



Ø  Fostering involvement of trade employees 
into pre-task planning is one of the most 
powerful safety tools available to the jobsite. 
 
 

KEY TAKE AWAYS 

Ø  Construction management is responsible 
for ensuring time and resources for effective 
daily pre-task planning. 



EFFECTIVE PRE-TASK PLANNING 
5 CORE STEPS 



PANEL DISCUSSION 

Question 1: 
How does the work pre-planning process 
fit into the overall construction safety 
programs in your company? 
 



PANEL DISCUSSION 

Question 2: 
What makes or breaks and effective  
pre-task planning program?  



PANEL DISCUSSION 

Question 3: 
What role does the crew member/Trades 
employee play in the pre-task planning 
process?  



PANEL DISCUSSION 

Question 4: 
What role does the construction manager/
supervisor play in the pre-task planning 
process? 



PANEL DISCUSSION 

Question 5: 
How do you ensure quality and effectiveness 
of Pre-Task Planning that is completed on the 
job site (review work in the field and provide 
feedback?)?  



PANEL DISCUSSION 

Question 6: 
What advice would you have for a company 
looking to implement a pre-task planning 
program?  
 



CONTRACTOR INPUT  

Question 1: 
As a contractor, do you have your own pre-task 
planning processes, complete with a form and 
checklist?  
 



CONTRACTOR INPUT  

Question 2: 
If an owner site does not require pre-task 
planning, does your company require workers 
to complete pre-task planning anyway? 
 



CONTRACTOR INPUT  

Question 3: 
How does pre-task planning impact safety 
culture at your company? 
 



CONTRACTOR INPUT  

Question 4: 
What advice would you have to other 
contractors looking to implement a pre-task 
planning program? 
 



TASK PLANS 





TASK PLANS 




