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This serves as a record that

attended the following program:

Tools to Improve Project Performance
Thursday, February 26, 2015
Charles F. Knight Executive Education Center, campus of Washington University, St. Louis

Hosted by:
ST. LOUIS COUNCIL OF CONSTRUCTION CONSUMERS

This program was designed to:
@ Provide an easy to use scope definition tool

€ Improve small project execution through the Project Definition Rating Index for Small
Industrial Projects tool

€ Explore how to assess risk exposure and the impact on the full project life cycle

€ Assess which project components should be considered in risk mitigation.

Presenters:
Dr. Edd Gibson, Director of School of Engineering & the Built Environment
Arizona State University
Thea Cummings, Capital Execution Group, Anheuser-Busch / InBev
Clint Rodenberg, Seeds Project Engineering Group Lead, Monsanto

Moderator:
Steve Bannes, Washington University Graduate Studies in Construction Management

The program’s training was designed to qualify for 3 Professional Development Hours (PDH)
for Professional Engineers under Missouri statutes and 3 Learning Units (LU) hours through the
American Institute of Architects. Please retain this as a record of your participation.

Certifying organizations who wish to audit attendance records can contact the St. Louis
Council of Construction Consumers.

Visit us on the web at www.slccc.net
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