Cll BEST PRACTICES

Lessons Learned - SLCCC Award Winners

7/ a.m. Registration

/-8 a.m. Breakfast/Networking

8-9 a.m. Program

SICCCH

ST. LOUIS COUNCIL
OF CONSTRUCTION
CONSUMERS

LOCATION: HABITAT FOR HUMANITY & RESTORE - 3830 SOUTH GRAND  ST.LOUIS MO 63I18

WASHINGTON UNIVERSITY PEDESTRIAN BRIDGE

CIll BEST PRACTICE: FRONT-END PLANNING

Tarlton Corporation and Washington University has been selected
as the winner of the St Louis Council of Construction Consumers
Best Practice for the Front-End Planning. The project involved
replacement of an old, narrow pedestrian bridge over Forest Park
Parkway and the Metro Link Line, with an 18-foot-wide pedestrian
bridge. Front End Planning was crifical to this project in order
tfo minimize disruption of vehicular and pedestrian fraffic, better
coordination with jurisdictional authorities, schedule improvements
and cost savings.

How was the planning effective? What are the lessons learned? What
are best practices for your projects? Come learn more!

HABITAT FOR HUMANITY NEW HEADQUARTERS

Cll BEST PRACTICE: PARTNERING

S. M. Wilson and Habitat for Humanity have been selected as the
winner of the St Louis Council of Construction Consumers Best Practice
for Partnering. A project with many participating companies requires
good communication and collaboratfion to execute a successful
project.

As a result of utilizing CII's Best Practice of Partnering, the following

metrics were attained:

e A $3,000,000 project was completed for $2,000,000

¢ 890 Volunteers donated 6,095 hours of work saving over $149,000

« $979,000 worth of donated services and materials were obtained

e 16 different companies participated in the project

* Reused salvaged parts for the construction project to avoid
landfill disposal

Want to learn more about our Best Practice
Winners2 Come learn why they were this year's
SLCCC Award Winners and what made the
project successful.

CIlI BEST PRACTICES

NICK ESHELMAN PE, TARLTON CORPORATION

AMY BERG, S.M. WILSON
KIMBERLY MCKINNEY, HABITAT FOR HUMANITY

This program has been designed to permit you to qualify for:

> 1.0 Professional Development Hours (PDH) for Professional Engineers under
Missouri statutes

> 1.0 Learning Units (LU) through the American Institute of Architects.

Register by: AUGUST 5 @ SLCCC.NET $40 member/$70 nonmember
$5 for each registration goes to Habitat For Humanity & ReStore. Feel free to bring your own donations
too as the ReStore is right next door and open for shopping after the eeting.

ST. LOUIS COUNCIL OF CONSTRUCTION CONSUMERS
180 Weidman Road, Suite 127 | Manchester, MO 63021 | 636.394.6200 or info@slccc.net




