SLC3 EVENT

8-9:30 a.m.

Owner Members Free
Assoc. Members $15
Non-Members $35

*$75 Value

EDUCATION PROGRAM

THE BUSINESS CASE FOR LEAN PROJECT DELIVERY

Program Summary

What do owners value in design and constfruction?g Join us to learn what
real-world case studies and research reveals about how designers and
constructors can close the gap between owners’ expectations and typical
project delivery. In this interactive webinar you will discover Lean process
innovations and tools that enable higher project team collaboration.
We'll also explore how the adoption of Lean impacts the architect’s and
engineer’s roles in the design and consfruction process. We'll also learn
about the top 5 Lean and Integrated Project Delivery (IPD) myths. The
Lean Construction Institute (LCI) is a non-profit organization operating as
a catalyst to fransform the industry through Lean project delivery using
an operating system centered on a common language, fundamental
principles, and basic practices.

Program Features/Outcomes

1. Expert Lean Construction Explanation of Lean Project Delivery

2. Real-world Case Studies and Research

3. How Lean Process Innovations Enable Higher Project Team Collaboration
4. Top 5 Lean and Integrated Project Delivery Myths

5. Improving Team Collaboration!
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This continuing education program is designed to qualify for 1 PDH/LUs. A
certificate will be made available.

Contact: Rebecca Hutchison ™M
Phone: 636.394.6200 &

Register by
3/16/21 3:00 pm

info@slccc.net
SLC3.0rg

MEET OUR SPEAKER

FELIPE ENGINEER-MANRIQUEZ

McCarthy Building Companies
LEAN Construction Institute (LCI)

International Lean
speaker, a serial
intfrepreneur, Felipe
Engineer-Manriquez

is a commifted

Lean practitioner
sharing decades of
construction industry
experience asthe
host of The EBFC '
Show Podcast (www.
theebfcshow.com).

Engineer-Manriquez is an active confributing
member of the Lean Construction Institute (LCI)
and is an approved instructor/facilitator and 2019
LCI Chairman’'s Award recipient for contributions
to the Institute and the design and construction
industry as a whole.

Felipe has a Bachelor of Science in Electrical
Engineering, a Master of Business Administration,
and leads the Lean Construction Program for
McCarthy Building Companies, Inc. Engineer-
Manriquez is a Jeff Sutherland Certified
ScrumMaster® and Scrum Trainer by Scrum Inc.™ in
addition to being a Product Owner by Scrum Inc.™
and Certified Scrum@Scale Practitioner™.




