S|—3 JOIN AN SLC3 COMMITTEE!

Awards Gala (Judges Required)
The awards gala is held in Spring each year. The committee plans overall details with the primary responsibilities being with the SLC3 staff. However,
the committee is comprised of best practices volunteers and DEl volunteers to help to oversee the judging for these categories. Separate judging
events are held. Committee members are encourage to help to support the event on the day of for set up or registration. The committee members
must be dedicated to reviewing submissions during the time allotted for judging.

0 Diversity, Equity and Inclusion
The Diversity Committee is charged with assessing diversity in design and construction and fostering greater diversity and inclusion in work force and
among consumers of construction. Addressing foday'’s specific challenges is part of our mission towards a more equitable region.

Emerging Leaders
Emerging leaders is a committee comprised primarily of those in roles where they are working to advance in their careers or learn more about the
industry. They plan networking and training events throughout the year.

0 Executive Committee (Owners Only)

The Executive Committee is the highest level leadership branch of the organization working with the Executive Director overse eing the ongoing
operations of the Council, making recommendations to the Board of Directors and acting on behalf of the Board between meetings. Meets monthly
on first Thursday of month.

Golf Tournament
The Golf Committee helps to plan the golf tournament but is mainly requested to contact companies for sponsorships and participation in our golf
fournament fundraiser. Meets December thru April. The golf fournament is always the first Monday in May.

0 Membership

The Membership Committee are the ambassadors for retention and for growth of the organization. Reaching out to new members and encouraging
new memberships are responsibilities. Other tasks include supporting the sponsorships for the SLC3 as well. As ambassadors we hope you will want
fo attend as many events as possible encouraging new members to join and existing members to engage further.

Health & Safety
The Health & Safety Committee meets monthly to collaborate on challenges, trends, newly implement procedures therefore developing peer to
peer knowledge and insights for health and safety in the region. The committee members also plan two health and safety forums per year for
educational purposes. The Training and Education Committee is charged with developing programming and coordinating monthly programs or
seminars and networking events.

0 Sporting Clays

This committee meets a few times to plan the annual Sporting Clays event fundraiser. The committee will review the budget, pricing, any giveaways,
food, venue and prizes. The committee isrequested to assist with securing sponsorships for the event as well. We ask committee members to publicize
the event via their companies and on social media.

Strategic Planning
This committee is primarily made up of owner member representatives with a greater knowledge base of the SLC3 operations and mission. Associate
members are invited to parficipate in about 5-6 in person sessions while in the process of strategic planning and reviewing the draft prior o being
approved by the Board.

0 Training and Education (2 Yr Commitment)

The Training and Education Committee is responsible for providing insight into trending topics in the AEC industry, owner or associate specific
challenges and best practices, training on construction industry best practices, and tfechnology related fopics. Other topics can be related to
financial and legal or project management. Each member of the committee is required to sit on two subcommittees per year to plan a program.
More experienced members are requested to Chair as subcommittee which is responsible for finalizihg the topic, speaker(s) and helping to
coordinate information to council staff. Participation at events is heavily encouraged.

Women'’s Leadership
The women's leadership committee meets to plan monthly frainings over lunch and quarterly activities. The planning includes h elping with venue
ideas, topics and identifying speakers. Coordinating with speakers is also requested for their bio, photo and program summary.

00 Workforce Committee
The Workforce Committee is charged with identifying workforce needs and keeping on top of region. This committee is not currently meeting but
building up. If interested let us know.

If you have an interest in chair a role, please see the current chair or Kelly Jackson, Executive Director for more information. Just send an email to info@slccc.net
and let us know! Further clarification on the committee and requirements can be discussed. Or, fill this out and mark your interest and send.
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