8.8.24 1.5 PDH/LU'S

SCHEDULING

& COORDINATING
COMPLEX PROJECTS

$55 Members

$85 Non-Member
*Plated Breakfast

Location:

Sunset 44 Bistro

118 West Adams
Kirkwood, MO 63122

Kevin Baumann
gfiziﬁ)al Project Manager ﬂ MOderatOr
L

Stephanie Jeffries
PARIC

Kurt Gildehaus Vice President-Institutional Market
PARIC

VP Special Projects

Discussion &

Takeaways

Effective scheduling and coordination are

Ryan Moss
MURPHY COMPANY

consumer and contractor.

Project Executive wv oo . .
w indispensable for managing the complexities of
q) construction projects. They ensure that resources are
: : used efficiently, risks are mitigated, costs are
Tony Zehnle m controlled, and the pltOj?Ct is dehvz.ered.to the
IMEG required standards within the set timeline. Hear from
Associate Principal, Client q) a diverse panel of professionals on what is critical,
Executive Q_ what'’s at stake and how it impacts both the
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