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SLC3 SHOW ME AWARDS 
“OUTSTANDING SUBCONTRACTOR PROJECT LESS THAN $10 MILLION”
The OUTSTANDING SUBCONTRACTOR PROJECT AWARD recognizes an outstanding construction project with the above value range that exemplifies excellence in execution, collaboration, and impact within the Architecture, Engineering, and Construction (AEC) industry. This award honors projects that demonstrate superior planning, craftsmanship, and management while overcoming complexity, scale, and unique challenges.
Eligible projects may be recognized for exceptional performance in areas such as project delivery, safety, quality, schedule and cost control, innovation, and coordination among owners, designers, contractors, and subcontractors. Consideration is also given to projects that incorporate sustainable practices, advanced construction methods, or innovative technologies to achieve successful outcomes.
The Project of the Year represents the highest standards of professionalism and teamwork, showcasing how effective leadership, collaboration, and technical expertise can deliver landmark projects that positively impact communities and the built environment.

Please complete the nomination form for this award below. This Form MUST accompany your submission.

SUBMISSION INFORMATION

	SUBMITTED BY
	ORGANIZATION DETAILS
	CONTACT INFO

	Name


	Full Name
	Work


	Role


	Services:
	Email

	SLC3 Membership Type/Status:


	Principal Contact:
	Email



ENTRY DEADLINE: FRIDAY, FEBRUARY 6, 2026 @NOON

	


Please provide the Awards Selection Committee with a response to the following criteria for consideration. Note that we will determine the finalists, who will be announced before the event. The winner is to be announced at the Awards Gala.  Responses need to match the criteria. Provide examples and supporting information to the criteria requests. All criteria are weighted, and the highest-scoring submission will be the winner. Finalists will be announced and honored. 
	
	

	Criteria:
	1. Award Criteria for Outstanding Construction Project of the Year
Innovation and Creativity (25%)

Description: Demonstrates innovative approaches to design, engineering, or construction that solved challenges or advanced industry practices.
Examples of Achievement:
a. Use of cutting-edge technologies (e.g., BIM, 3D printing).
b. Creative problem-solving approaches to meet unique project needs.
c. Development of sustainable or energy-efficient solutions.

2. Impact on the Community (20%)

Description: The project’s contribution to the local or regional community through economic, environmental, or social benefits.
Examples of Achievement:
a. Creation of jobs or boosting local economies.
b. Enhancing community infrastructure or quality of life.
c. Aligning with or exceeding environmental or social responsibility standards.

3. Safety and Risk Management (20%)

Description: Exemplifies exceptional safety performance and innovative risk management during construction.

Examples of Achievement:
Maintaining zero safety incidents (CII Best Practice)
Implementing proactive measures to mitigate risks.
Promoting a safety culture among all stakeholders.

4. Project Management Excellence (15%)
Description: Superior project planning, organization, and execution, demonstrating efficiency and effectiveness.

Examples of Achievement:
Completion ahead of schedule or under budget.
Managing unexpected challenges effectively.
Achieving high levels of client satisfaction.

5. Design and Aesthetic Quality (10%)
Description: A visually impressive and functional project that contributes to architectural excellence.

Examples of Achievement:
Unique design elements that blend form and function.
Harmonizing the structure with its environment.
Recognition from architects, engineers, or other design experts.

6. Sustainability and Environmental Stewardship (10%)
Description: Demonstrates a commitment to sustainable practices and minimal environmental impact.

Examples of Achievement:
LEED certification or similar recognitions.
Incorporation of green technologies or renewable resources.
Waste reduction or recycling efforts.

7. Challenges Overcome (10%)
Description: Exceptional ability to overcome significant technical, logistical, or environmental challenges.

Examples of Achievement:
Successfully addressing adverse weather, site conditions, or unexpected hurdles.
Resolving conflicts among stakeholders while maintaining progress.
Innovation in adapting to challenges.


Why This Project is Outstanding? Summarize this for us please as an Executive Summary. Note: we will highlight all projects submitted to our entire mailing list. It’s worth the effort! 

Ex. The project stands out because it exemplifies excellence across multiple criteria, setting new standards for the construction industry. It reflects a holistic approach to modern construction by combining technical mastery, community focus, sustainability, and innovative problem-solving.


	Evaluation:
	Scoring and Evaluation Process
Weighted Criteria: We will assign weight to each criterion based on its importance to our organization.
Panel Review: A diverse panel of judges representing different industry perspectives will be used to complete impartial evaluations. Highest score will win the award. Nominees will likely be finalists. 


Award nominations MUST be submitted by FRIDAY, FEBRUARY 6, 2026. Please submit your nomination form and response to info@slc3.org. For questions regarding this nomination or the event, call the SLC3 office at 636.394.6200.  
SPONSORSHIP: Sponsorship is $500, with sponsor recognition on the invitation and program and announced at the event.
 
By submitting this award nomination, you understand that we may list you as a finalist and will want to see you at our Awards Gala. All finalists and winners will be shared in all our communications and shared by partners of the SLC3. Our communications reach local owners, architects, engineers, consultants, program managers, construction managers, suppliers, labor unions etc. 
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